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Abstract

Although there are firms using various other international frameworks worldwide to report on
social activities, the aim of this study is to develop and present a hybrid corporate social
responsibility disclosure assessment and measurement framework consisting of both qualitative
and quantitative corporate social responsibility disclosures. The study is thus motivated by filling
the gaps of already existing frameworks and to broaden the reporting of corporate social activities
in annual reports by firms in Zimbabwe. The proposed hybrid corporate social responsibility
disclosure assessment and measurement (HCSRDAM) framework is expected to assist firms in
reporting their corporate social responsibility performance more adequately and improve their
overall performance. The study adopted an exploratory sequential mixed method research design
and gathered qualitative data through a Delphi method consisting of twenty experts in the field of
corporate social responsibility (CSR). Inferential statistics were used to augment qualitative
findings. The framework emerged with nine CSR themes consisting of 57 CSR constructs that
should be disclosed for CSR disclosures to be regarded as adequate in annual reports. The study
recommends the adoption of the current proposed hybrid CSR disclosure assessment and
measurement framework to ensure adequate, consistent, standardized, and comparable CSR
disclosures by firms listed on Zimbabwe Stock Exchanges rather than referring to various CSR
frameworks.

Keywords: Corporate Social Responsibility, Corporate Social Responsibility Disclosure, Annual
Reports, Zimbabwe Stock Exchange, Stakeholder Theory, Legitimacy Theory

1. Introduction

The aim of the study is to develop and present a hybrid corporate social responsibility disclosure
assessment and measurement framework consisting of both qualitative and quantitative
corporate social responsibility disclosures. This was motivated by filling the gaps of already
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existing frameworks which provide general guidelines which are not issue- specific and only
focused on qualitative CSR disclosure metrics from the perspectives developed economies. The
proposed framework is a hybrid issue-specific framework incorporating both qualitative and
quantitative CSR assessment and measurement metrics that include the perspectives of
underdeveloped economies like Zimbabwe and broadens the reporting of corporate social
activities in annual reports. Corporate Social Responsibility Disclosure (CSRD) is a phenomenon
that is gaining global importance and recognition as a component of financial reporting, hence
becoming a dynamic choice of numerous firms (Feng and Li 2021). As expressed by Gillan et al.
(2021), the magnitude at which many corporates benefit or damage the community social welfare
is gradually receiving particular attention from many circles, highlighting the significance of
combining financial and non-financial information, such as disclosures in terms of social costs,
social benefits, social investments and social obligations as well as corporate social activities in
annual reports. For instance, global attention in corporate social responsibility disclosure was
captured by the Accountability and Governance Institute (2018) which stated that 86 per cent of
the Standard and Poor's (S&P) five hundred firms submitted their Corporate Social
Responsibility(CSR) reports in 2018 compared to only below 20 per cent in the year 2011. This
indicates improvement in social responsibility reporting although literature still suggests
inadequate CSR disclosure in annual reports (Chi et al. 2020; Khan et al 2019; Guo et al. 2018;
Jere et a./ 2016).

In Zimbabwe and beyond, many firms are shifting towards CSR reporting, however, the
level of reporting remains below investors' and other stakeholders' expectations due to
heterogeneity and inconsistencies between companies and sectors (Kareem AL Ani 2021; Ode-
Ichakpa et al. 2020). The availability of other international guiding principles such as the IR
Framework issued by the International Integrated Reporting Committee (IIRC) in 2013 (amended
in 2021), the Global Reporting Initiatives (GRI) principles, the United Nations Global Compact,
ISO-26000 Standards and other reporting guidelines which include the South African King Codes,
proved not to be a panacea to variability in CSR reporting by most listed firms in Southern Africa,
as these guiding principles are not issue-specific (Cisco 2014; Waniak-Michalak et al. 2016) but
only provides general guidelines. Previous studies (Mies and Neergaard 2020) also indicate that
differences in cultural dimensions and the expectations of various stakeholder groups concerning
reporting CSR information are different across various nationals and this affects the reporting
dimensions by firms in these various jurisdictions. The differences in national culture are thus
seen to impact CSR reporting as it subsequently influences the CSR orientation and the
approaches that are taken towards CSR disclosure policies with a specific country (Martinez-
Ferrero and Garcia-Sanchez 2017). Lack of adequate CSR reporting and coverage is similarly
evidenced by annual corporate reports still giving much priority to financial compared to non-
financial disclosures (Jere et al. 2016).

A study by Mousa and Hassan (2015) also indicates that there has been much debate
about how to measure and classify social disclosures, and that several studies are theoretical
when describing what should be disclosed. The major concern of this study, as also espoused
by Jere et al. (2016); Tembo (2018); and Chanakira (2019), is thus the absence of an assessment
and measurement framework for CSR reporting that provides adequate guidance on specific CSR
disclosure items that should be included in annual reports, as well as providing knowledge to
firms, particularly in underdeveloped countries in Southern Africa such as Zimbabwe, which
appear lacking widespread CSR reporting coverage. An extensive review of extant literature and
Delphi method was applied to achieve the study objective.

The study contributes to literature by extending and advancing the field of social reporting
by developing a hybrid CSR disclosure framework for assessing and measuring CSR disclosure
in annual reports by developing countries in the Southern Africa region such as Zimbabwe. The
current proposed framework also explicitly provides new perspectives and insights in the form of
blended issue-specific CSR themes and constructs as guidance in assessing and measuring the
level and extent of CSR disclosure on various aspects of business and society. Further, the
framework is the first to provide key insights on CSR disclosure assessment and measurement
when evaluating other firms® CSR disclosure practices by including both qualitative and
quantitative CSR disclosure measures.
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The remaining section of the study provides general overview of literature related to
corporate social responsibility disclosure, review of theoretical perspectives that informed the
study, a brief review of existing CSR frameworks, methodology and results of the study.

2. Literature review

CSRD has been defined as the reporting or publication of information about a company's
interactions with society (Levkov 2019). Thus, CSR disclosure is considered the main
communication tool for stakeholders of firms regarding CSR activities (Masoud and Vij 2021; Belal
and Cooper 2011). However, most of the literature assumes that CSR disclosure is full information
and can reflect actual CSR (Liao et al. 2018), even though CSRD credibility and integrity are still
relatively low (Luo et al. 2019; She and Michelon 2019).

CSR disclosure is contemporarily considered to be of much importance and value to
investor attraction and investment opportunity as an inclusion in financial reports in most
developed countries (Einwiller and Carroll 2020; Feng and Li 2021; Verma at al 2020). Despite
this, slight effort has been taken to address the importance of disclosing CSR activities in most
African countries (Chanakira 2019; Jere et al. 2016; Tembo 2018) as compared to developed
economies (Zhang et al. 2021; Reverte 2009; Katmon ef al. 2019; Laskar and Maji 2017; Postma
2011; Branco and Rodrigues 2008; Branco and Rodrigues 2006 ). Similarly, the disclosure of
CSR activities in most African countries is voluntary and attracts no penalties from the public
accounts’ regulatory boards. Literature also suggests that their CSR frameworks have been
developed in various jurisdictions but there is no evidence of studies carried out in Zimbabwe that
developed a CSR disclosure assessment and measurement framework for use and guidance by
firms.

A study by Nair et al. (2019) observed that the absence of adequate reporting guidelines
results in variability in disclosing quality non-financial information related to social activities by the
majority of European firms, resulting in difficulties for various stakeholders to properly assess the
firms’ social and environmental disclosure performance. Conversely, countries such as France,
Germany, Belgium, and Luxembourg which belong to continental Europe; ltaly, Spain and
Portugal in southern Europe; Norway, Denmark, Sweden and Netherlands, located in Northern
Europe as well as the likes of the UK(United Kingdom), Australia and the USA (United States of
America- Anglo-Saxon countries) all have their own CSR frameworks on which to rely (Crifo and
Rebérioux 2018). Although other frameworks exist, it is therefore imperative to consider the
development of a CSR disclosure assessment and measurement framework that is issue-specific
thereby augmenting other international frameworks (Tibiletti et al. 2021; Waniak-Michalak at al
2016; Cisco 2014).

A study by Alhammadi (2018) also cites various limitations that exist in literature in
response to CSR studies. For instance, a study by Kareem AL Ani (2021) shows that there is a
lack of CSR metrics for use by reporting entities which is important for the success of future
reforms in developing countries to improve investor protection, market efficiency, and social
activities, hence the study recommended the development of a framework to measure CSR
disclosures. In their study, Pakawaru et al. (2021) further indicate that due to the variability of
CSR information being disclosed in financial reports, regulators should consider the development
of a mandatory CSR disclosure guideline to encourage uniformity of CSR disclosures. The
concern of other studies also shows that the available CSR frameworks do not address CSR
issues from developing economies such as in Southern Africa, but are rather related to CSR
frameworks, indexes, concepts and analyzing methodologies created from the perspective of
well-developed economies (Gillan et al. 2021; Ratmono et al. 2021; Tunio et al. 2021; Wang 2021;
Liu and 2017; Li and Zhang 2016; Reverte 2009; Welford 2004; Tsang 1998). In particular, CSR
concepts, features, outlines, and indexes have been previously crafted in the lenses of developed
economies such as the Asian, British, and American markets (Crifo and Rebérioux 2018).
However, various literature sources (Kang and Lee 2015; Adnan et al. 2018; Thanetsunthorn
2015) argue that these various principles and frameworks cannot be accepted in their entirety
and applied in other economies such as under-developed economies due to cultural differences,
managerial attitudes, and differing business objectives. As a result, when implementing these
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CSR concepts and principles directly to developing nations such as in Southern African countries,
the predicted effects are uneven.

Studies such as (Bouten et al. 2019; Kuzey 2018; Sofian 2017; Omran and Ramdhony
2015; Simnett and Huggins 2015) also indicate that there are fewer CSR-related studies in under-
developed countries than in well-developed economies and many of such studies were conducted
to analysis disclosure of CSR activities in the respective firms rather than developing CSR
frameworks for the overall countries. This could also explain the inadequacy of disclosure of CSR
information due to a lack of guiding principles in many countries (Gray et al. 1995; Tsang 1998).
CSR practices, on the other hand, are applied by particular corporate management styles in
developing nations, under their own suggested CSR choices adopting principles like the UN
Global Combat (Demamu 2020; Moir 2001). Moir (2021) contends that corporations must
comprehend CSR and its responsibility areas and, that CSR is influenced by the firm's economic
viewpoint. As such, while being informed by the stakeholder and legitimacy theory, the rationale
underpinning this study is to add to the existing knowledge by the development of a CSR
assessment and measurement framework, which compliments other international CSR
frameworks, to address the minimum stakeholders’ expectations within the operating jurisdictions
of firms in underdeveloped and developing Southern African economies.

3. Theoretical perspectives

For grounded insight into the subject matter, the study is guided by the Stakeholder and
Legitimacy Theory. The first main proponent of stakeholder theory was Freeman (1984) who
suggested a stakeholder theory as a managerial conception of a business strategy and ethical
values (Freeman and Phillips 2002) and its core tenet is that a firm's performance is determined
by how successfully it handles connections with important groups such as suppliers, customers,
communities, financiers, employees and any other clusters that impact the realization of its goals
and objectives. As agreed by Wang (2021), stakeholder theory proposes that firms are
accountable to a variety of individuals or groups of people as opposed to only its shareholders,
and must as well consider the differing concerns of all other interested groups that can be affected
or affect the attainment of the objectives of a firm. Thus, firms must therefore consider the effect
of all affected society members whether direct or indirect for the success of their business
activities. Stakeholder theory can therefore assist firms to meet the needs and expectations of all-
inclusive and relevant stakeholders by including CSR activities in financial reports, as these are
a way for firms to communicate with all interested parties.

Legitimacy theory on another note originated from proponents such as Dowling and
Pfeffer (1975) who proposed that businesses strive for congruence between the social values
associated with or implied by their operations and the standards of acceptable behavior in the
larger social system into which they have now been integrated. Omran and Ramdhony (2015)
also assert that legitimacy theory is based on the concept of a social contract that exists between
firms and the societies in which they operate. Therefore, business organizations consider
legitimising their business operations by disclosing CSR activities in their financial reporting in-
order to obtain societal approval to ensure their continued existence. Legitimacy in this regard
thus requires entities to assure their relevant communities that their operational actions are
consistent with their good norms and values. Equally, concerning the overlap between
stakeholder and legitimacy theories, Reverte (2009) and Deegan et al. (2002) concurs that these
theories view firms as part of a larger social structure on which they have an impact and are
influenced by other groups in these societies

4. Review of available CSR frameworks
Literature suggests a variety and diverse range of CSR frameworks being adopted and followed

by firms in implementing CSR disclosure practices. A review of some prominent frameworks being
used is presented in Table 1 and Table 2 below.
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Table 1. A review of available frameworks

Framework

International Integrated
Reporting Framework(IIRC,
2021)

GRI Sustainability Reporting
Standards(GSSB, 2016)

The UN Global Compact
(UN,1999)

OECD Guidelines for MNEs
(OECD, 2020)

The King lll Code

1ISO 26000 Standards

Mining Industry CSR
Framework (Tembo, 2018)

Strengths

Integrates both non-
financial and financial
information

Provides a general
guideline on
integrated reporting

Provides a wide
range of sustainability
reporting standards
Widely acknowledged
guide for reporting
nonfinancial activities

Requires organizations to
align their operations and
strategies with universally
accepted principles in the
areas of human rights,
labor, the environment, and
anti-corruption activities

Supports a wide
range of CSR
reporting guidelines
Considered the most
important guidelines
for international
business

Embraces good
governance in variety
of business activities
Focuses on social,
environmental, and
economic concerns
that foster long-term
relationships with
stakeholders

It can be used by
private, public, or
non-profit
organizations.
Internationally
accepted standard

Framework is developed in
the context of a developing
economy

Considers stakeholders as
the surrounding community
and regulatory authorities

Weaknesses

. Provides only general
statements on CSR
disclosure(Cisco
2014:15; Tibiletti et al,
2021:896; Waniak-
Michalak et al,
2016:256)

. Does not provide how
CSR disclosure items
can be measured

. Only provides non-
financial CSR disclosure
items, i.e. social and
environmental
only(Laskar and Maji
2017:146).

. Does not provide
measurement criteria for
CSR disclosure items

. Developed in the
context of developed
economies(Crifo and
Rebérioux 2018; Matten
and Moon, 2008; Kang
and Lee, 2015)

. Only requires
participants to submit an
annual "Communication
on Progress" detailing
their efforts to
implement the
Compact’s principles
without detailing the
specific disclosures.

. Developed with respect
to UN member states

Developed for MNEs and

ignores other local small firms

Developed for applicability to
the South African business
context

Only outlines the qualitative
key principles and subject
matters that should be
disclosed

. Limited scope as it is
only a case study of a
single mining company
and sector

. The study population
only included Mbada
Diamonds stakeholders
(Tembo,2018:11)

. Questionnaires and
interviews were only
used for data collection
(Tembo,2018:12)

Considerations for the current study

To develop issue-specific CSR
disclosure items

To develop a measurement tool for
CSR disclosure items

Assessment and measurement of
both financial and non-financial CSR
disclosure items

To include how CSR disclosure items
will be measured

Considers developing economies'
CSR disclosure perspectives

Providing detailed CSR disclosures
that should be implemented in annual
reports

Developed with the inclusion of non-
UN states

Framework considers applicability by both
large and small firms within their

jurisdictions

Applicability to all Southern African

countries and beyond

Includes both qualitative and quantitative
CSR disclosures

Considers a survey of all ZSE listed
firms and different industry sectors
Study population to include different
stakeholders for objectivity

Data collection will include
questionnaires and interviews as well
as a Delphi Enquiry which comprises
experts in the field of study

Source: Author’'s own compilation
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Table 1.

Continued

Assessing current company
reports according to the IR
framework (Cemil,2018)

Developing a corporate
community involvement
disclosure in South Africa
(Van Der Merwe,2019)

Developing an environmental
reporting framework in
Tanzania (Myava,2019)

Developing a corporate social
responsibility framework for
sustainable construction
(Wang, Liang, Ping Zhang,
and Li Ma, 2020).

PAI for Integrated
Reporting(Chikutuma, 2019)

The study employed both
qualitative and quantitative
approaches

Both qualitative and
quantitative approaches
were used to compensate
for the weakness of the
other

A mixed-method research

Mixed method research
design

. Polychotomous
Accountability Index
(PAl) as a base for
measuring and
evaluation tools for
quality integrated
reporting

. A mixed research
approach

. Framework developed
only from the old version
of IIRC (2013) content
elements some of which
are now modified.

. The sample comprises
nonfinancial firms on
Borsa Istanbul, the
Turkish stock exchange
(Cemil 2018:314).

. Limited to community
involvement disclosure
(CCID) which is an
element of social
disclosure therefore is
limited in broader CSR
disclosure activities

. The study focused
mainly on nonfinancial
CSR disclosures

. The study conducted
from the perspective of
JSE listed firms only.

. The study is limited to
environmental
disclosure only

. The study focused on
Tanzania's industry
sector only

. A case study of two
firms was conducted to
gain insight into
environmental
disclosure in Tanzania
(Myava,2019:8)

. CSR framework based
on the construction
industry only

. Developed in the
perspectives of
developed economies
(China, USA, Poland
and Taiwan)

PAI developed for measuring

integrated reporting quality as

a whole, for JSE listed firms

. The study is premiered on the latest
IIRC (2021) content elements and
other various reporting guidelines

. The study focuses on both non-
financial and financial listed firms to
generalize the findings

. CSR disclosure assessment and
measurement framework to consider
broader CCID elements

. The study considers both financial
and nonfinancial CSR disclosures

. Study considering other firms in the
region.

. The study focus is broader corporate
social disclosures

. Studies tend to focus on various
sectors of an economy

. A proposed survey of best twenty
performing firms on ZSE

. CSR framework based on various
industries

. Developed from the perspective of
developing economies

Framework developed for assessing and
measuring CSR disclosures

Source: Author’'s own compilation

As shown in Table 1 above, various frameworks relating to CSR disclosure and related
reporting guidelines have been developed. However, as discussed, these frameworks have their
shortcomings which the current study seeks to address to produce a CSR disclosure
measurement and assessment framework to enhance much more informed integrated reporting
guidelines for adequate disclosure of corporate social activities.

5. Methodology

An exploratory sequential mixed-method research design was adopted following the tenets of a
pragmatism philosophy. Following studies such as Kazempour (2020); Giannarakis et al. (2011);
Chikutuma (2019), a Delphi survey technique was employed in the process of developing the
CSR disclosure assessment and measurement framework because it pursues to establish the
magnitude at which panel experts agree on a specific subject matter and, in areas where they
differ, reach consensus on real-world issues (Paraskevas and Saunders 2012). For the purpose

39



Simon and Gani / Eurasian Journal of Social Sciences, 13(1), 2025, 34-48

of this study, the Delphi survey constituted a panel of 20 experts in the field of corporate social
responsibility disclosure purposely chosen amongst academics drawn from Zimbabwean
universities, professional accountants registered by the public auditors and accountants board in
Zimbabwe, firm managers of Zimbabwe Stock Exchange listed firms and researchers from
independent research institutes in Zimbabwe. Following the recommendations of Jain et al.
(2024) and Hasson et al. (two thousand), an iterative process of a minimum of three rounds of
questionnaire was conducted to allow more insightful feedback from the expert panelist . After
each round, the researchers™ compiled a summary of the expert’'s responses and reasons for
their judgement until a consensus was agreed on the CSR themes and constructs that were
supposed to be included as part of the hybrid CSR disclosure assessment and measurement
framework.

Since the study adopted a mixed approach, it was conducted in stages following studies
such as (Kazempour 2020; Wang et al. 2020; Scavarda and Scavarda 2019; Mabhungu 2019;
Van Der Merwe 2019; Myava 2019; Tembo 2018; Jitaree 2015). The first stage was to develop
the CSR disclosure assessment and measurement framework by identifying the themes and
constructs best applicable for assessing CSR disclosure and how they can be measured. This
was achieved through an intensive literature review in academic journals, various global reporting
guidelines and annual reports of ZSE listed firms. The second stage was conducting a survey
through a Delphi enquiry with experts (Consultants, Academics, Researchers, Professional
accounting boards and firms, Industry experts, Government Agents, and NGO representatives)
in CSR to moderate, make any necessary adjustments and to validate CSR items included in the
proposed CSR assessment and measurement framework. Thirdly, an online CSR validation
instrument was constructed through Google forms and sent to these target experts to rank and
rate (quantitatively) the importance and inclusion of CSR items using a four-point Likert scale
(Very important, Important, Intermediary Important, Not Important). At this moment, a pilot study
was undertaken with 10 (ten) academic staff members within the Department of Accounting
Sciences at the researcher's workplace to warrant the reliability of the study's instrument before
administering it to the research participants.

5.1. Validity and reliability

To guarantee the validity and reliability of the study's findings, every effort was made at all stages
based on the criteria proposed by Lincoln and Guba (1985) when using a Delphi Inquiry. The
criteria replaces internal validity with credibility, transferability with external validity, dependability
with reliability, and confirmability with objectivity (Paraskevas and Saunders, 2012). The credibility
of findings in this study are ensured by use of the prolonged engagement (spending sufficient
time to understanding the phenomenon of interest) through a repeated (three rounds) Delphi
Inquiry which included CSR experts as participants. In this regard, the selection criteria of the
expert participants were clear as this involved participants who possess expert knowledge in CSR
reporting and publications which are relevant to the field. Since the panelists were fairly diverse,
the possibility of bias was also deemed to be insignificant. The credibility of the overall Delphi
Inquiry findings was also boosted by the confirmation of the inclusion of the identified CSR themes
and constructs through the process of unanimous validation decisions by the panelists’ as well as
being strengthened by consensus amendments for some CSR constructs.

Transferability was ensured by the involvement of CSR experts through an iterative
Delphi Inquiry played a bigger part in providing a “thorough description of the context or setting
under which the inquiry took place.” Since the study was also designed to recommend and
validate CSR themes and constructs through eliciting the experiences of CSR experts, the
possibility of applying the findings to other jurisdictions beyond Southern Africa contexts and
settings is also increased. Dependability was ensured by iteratively discussing participant
feedback was primarily responsible for ensuring dependability (reliability). This is central to the
Delphi technique as it also helps to reduce potential researcher bias by using participants as
impartial "judges" to create trustworthy condition statements at the conclusion of the first round
(Paraskevas and Saunders 2012). Overall, confirmability (objectivity) is ensured by the
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categorization and analysis of the CSR themes and constructs being confirmed by all the expert
panelists’ in the final round of the Delphi Inquiry thereby excluding researcher bias.

A pilot test to ensure construct reliability of the proposed CSR themes and constructs was
also conducted to evaluate internal consistency reliability using Cronbach’s coefficient alpha
using IBM SPSS version 20. The rule of thumb in this case is that an alpha range of between
0.06 to 0.80 is moderately acceptable and a range which is above 0.80 to 1.00 is very good
(Battal et al. 2018; Badrul et al. 2022). It was noted that the Cronbach’s Alpha ranges from 0.910
to 0.934 indicating a very good range for data analysis in this study.

5. Results and discussion

The proposed hybrid CSR disclosure assessment and measurement framework presented in
Table 2 below firstly emerged from a thorough review of literature sources that were used to
identify the CSR themes and constructs using Atlas.ti qualitative data software. The emerging
themes and constructs were then subjected to a Delphi survey inquiry which involved a panel of
20 CSR experts who recommended and validated the final CSR themes and constructs that
should be included in the final hybrid CSR disclosure framework. Results from the Delphi Inquiry
as presented in Table 2 below show a total of 57 CSR constructs from 9 CSR themes
recommended for inclusion in the final hybrid CSR disclosure assessment and measurement
framework. CSR items to be disclosed signifies the total CSR constructs that should be disclosed
by a firms and percentage disclosure represents the total CSR items disclosed as a percentage.

Secondly, quantitative data in form of descriptive statistics was derived from multiple
regression analysis of the total number of CSR items expected to be disclosed in each CSR
theme. The data was analyzed using IBM SPSS version 20 statistical tool and Microsoft excel
was used to classify CSR disclosures into their respective CSR themes. The normal mean
represents the actual mean obtained if a firm discloses all the CSR constructs included in each
CSR theme while standard normal standard deviation represents the actual deviation from the
mean if a firm discloses all the identified 57 CSR constructs. Table 3 therefore presents the
proposed hybrid CSR disclosure assessment and measurement framework that can be adopted
by individual firms in Southern Africa and beyond to assess and measure the extent of CSR
disclosure in their annual reports.

The framework in Table 3 above consists of nine CSR disclosure themes with a total of
57 CSR constructs. These are Responsibility to the community with 7 constructs; Responsibility
to Employees — 11 constructs, Responsibility to customers — 6 constructs; Responsibility to
suppliers — 5 constructs; Responsibility to shareholders — 6 constructs, Responsibility to the
environment — 12 constructs; Responsibility to government regulatory authorities — 4 constructs;
Responsibility to human rights — 3 constructs, and Responsibility to health and safety — 3
constructs. These are therefore the themes and constructs that should be disclosed in annual
reports to communicate adequate CSR disclosures. The framework further includes normal mean
values for each theme if a firm discloses all the CSR information within a specific theme.

The normal mean values for each theme are Responsibility to the community- 7.00;
Responsibility to Employees — 11.00, Responsibility to customers — 6.00; Responsibility to
suppliers — 5.00; Responsibility to shareholders — 6.00, Responsibility to the environment — 12.00;
Responsibility to government regulatory authorities — 4.00; Responsibility to human rights — 3.00,
and Responsibility to health and safety with a mean value 3.00. This means that for quantitative
assessment and measurement of CSR disclosures, the normal means presented in Table 3
should be attained by firms in their annual reports.
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Table 2. The proposed hybrid CSR disclosure assessment and measurement framework

CSR Theme CSR Construct Items to be %age Normal Normal Standard
disclosed Scores Mean Deviation

Availability of policy on corporate community engagement

Donations and investment in local communities

Conservation of local traditions and languages

Generation of local employment 717 100% 7.00 0.00

Incorporation of indigenous culture into business processes

Support for educational programs

Programs and initiatives targeting to support women

None discrimination to equal employment opportunities and treatment of

employees

Availability of pension schemes for employees

Presence of remuneration policy

Availability of opportunities for employee education

Company complying with other international labor organizations policies

Mechanisms of preventing sexual harassment and employee power 1111 100%

Existence of labor unions for welfare of employees

Providing health-care to staff members

Provision of continuous training programs to employees

Protecting employees with disabilities

Existence of employee retirement programs

Presence of support systems for customers

Availability of surveys for customer satisfaction

Initiatives for products certification with organizations such as ISO

Existence of systems to protect customer private information 6/6 100% 6.00 0.00

Declarations of transparency in the composition of products

Available of communication channels to inform customers about

sustainable practices being undertaken by the company

Availability of communication channels with suppliers

Promoting CSR in the procurement process

Encouraging initiatives of promoting CSR in the value chain

Responsibility to Promotion of Green procurement, e.g., Purchasing of eco-friendly raw
Suppliers materials and parts

Existence of standard and formal process of selecting suppliers to evade

corruption

Responsibility to the

A Community

2N WN =

Responsibility to 11.00 0.00

Employees

- O

c Responsibility to
Customers

OAPRWN-_22200NOCOPRWON

AN =

100%

5/5 5.00 0.00

(&}

Shareholders’ information rights through general meetings
Financial performance disclosure through Annual reports
Corporate policy information disclosure
Existence of department responsible for investors
Disclosure on profits distribution
Disclosures on voting rights information
Existence of environmental issues policy
Disclosures relating to employee’s involvement on environmental matters
Environmentally friendly practices in the value chain
Conforming to local and international regulations
Adherence to international environmental regulations
Corporate accounting on greenhouse gases
Environmental auditing
Promoting good environmental technologies and practices
Preservation of bio-diversity
10 Disclosures on conservation and consumption of energy
1 Disclosures on management of waste, water consumption and recycling
12 Using recycled material on manufacturing
1 Compliance with local and international environmental laws
2 Conducting official meetings with local representatives and authority
3 Incorporation of other relevant CSR guidelines which are recognized 4/4 100% 4.00 0.00
internationally
Existence of corporate policy on anti-corruption
Exploitation of human labor policy (e.g., underage employment, forced
Responsibility to labor)
Human Rights Adoption of anti-racism work policies
Human rights policy
Work site inspections and audits
Responsibility to Health and safety induction and training schemes with both employees
Health & Safety and communities
Providing healthy and safe working conditions

Responsibility to

Shareholders 6/6 100% 6.00 0.00

Responsibility to the
Environment

T
OCONOOAPRPWN-_O000ODWN -

12/12 100% 12.00 0.00

Responsibility to
Government
regulatory
authorities

NN

3/3 100% 3.00 0.00

N =WwWN

3/3 100% 3.00 0.00

[3, N
N

Total CSR

0,
Disclosures 57/57 100%

Source: Authors Compilation
The results emerging in Table 3 however differ from other CSR frameworks developed

from the perspective of developed economies outside Southern Africa. A comparative summary
of other related CSR frameworks is shown in Table 3 below.
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Table 3. Comparative Results from Other CSR Frameworks

Author Framework CSR related Themes CSR related Constructs
The GRI Standards GRI Standards 1 18
(2020)
UN Global Impact The UN Global 4 10
(2022) Compact
Principles
IIRC (2021:10) The International 8 Not specific
<IR> Framework
OECD (2023) OECD Guidelines 8 Not specific
Robichaud (2020): ISO 26000 6 37
Standards
Wang et al., 2020) CSR framework for 3 22
sustainable
construction

Source: Authors Compilation

A comparative analysis from Table 3 notes that the current proposed CSR disclosure
framework provides much detailed and issue-specific CSR themes and constructs that are
applicable in the context of Southern African countries compared to the developed economies.
Forinstance, the GRI standards contain only one CSR related theme, and the UN Global compact
principles contain four CSR themes while the current proposed framework consists nine CSR
themes. The framework with highest CSR themes from the comparative analysis Table 3 is the
International <IR> Framework and OECD Guidelines both with eight themes compared to nine
themes from the proposed framework. However, both the International <IR> Framework and
OECD Guidelines are not issue-specific as they do not give references to any CSR constructs
that should be disclosed. In this regard, Tibiletti ef al. (2021) emphasize that a CSR related
framework must reflect the specific items to be disclosed in order to provide much clarity to the
preparers of annual reports.

Previous literature such as Mies and Neergaard (2020) suggests that differences in
cultural dimensions and the expectations of various stakeholder groups concerning CSR
information are different across jurisdictions and this can explain the variance in number of CSR
themes and constructs between frameworks developed from the perspectives of developed and
underdeveloped economies. Martinez-Ferrero et al. (2016) also highlights that differences in
national culture are thus seen to impact CSR reporting as it subsequently influences the CSR
orientation and the approaches that are taken towards CSR disclosure policies with a specific
country. The current proposed CSR framework can however be adopted by both developing and
developed economies if the context fits well in explaining adequate CSR disclosure.

6. Conclusion

The conclusions discussed in this section are based on the research findings of the study, hence
are not general. Although literature suggests various CSR themes and constructions that can be
used to report CSR information, it can however be concluded that not all the CSR themes and
constructions apply suitably in all districts across the globe. Thus, based from the study results,
nine CSR themes and fifty-seven constructs emerged as the best suitable CSR themes that are
applicable in the context of developing economies in Southern Africa countries such as Zimbabwe
and should be disclosed in annual reports. These are; Responsibility to the community- with 7
constructs; Responsibility to Employees — 11 constructs, Responsibility to customers — 6
constructs; Responsibility to suppliers — 5 constructs; Responsibility to shareholders — 6
constructs, Responsibility to the environment — 12 constructs; Responsibility to government
regulatory authorities — 4 constructs; Responsibility to human rights — 3 constructs, and
Responsibility to health and safety with 3 constructs.
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The study also notes that the proposed CSR disclosure assessment and measurement
framework is well applicable to firms listed on the ZSE and can also apply to similar contexts
such as the Southern Africa region and other districts beyond Southern Africa. The hybrid CSR
framework is also comprehensive and includes both qualitative and quantitative CSR
assessment and measurement metrics. The hybrid framework is also simple to understand and
use to communicate adequate disclosure of CSR information in firms™ annual reports.

7. Recommendations

Based on the findings and conclusions of the study, it is recommended that instead of each firm
adopting its own preferred CSR framework, a single set of CSR disclosure framework must be
adopted by all ZSE listed firms to ensure consistency and comparability of annual reports with
prior years and sector to sector just like how listed firms are obliged to prepare their financial
statements in line with International Accounting Standards (IAS) and International Financial
Reporting Standards (IFRS). The study also recommends that ZSE listed firms and other listed
firms in Southern Africa and beyond can adopt the current proposed CSR Disclosure Assessment
and Measurement Framework since it is a hybrid framework with easily specified CSR themes
and items which need to be disclosed in annual reports since some other ZSE listed firms are not
following any framework in presenting CSR information. The accounting professional bodies and
the ZSE should also consider training and continuous development programs for preparers of
annual reports to impact knowledge on the preparation and presentation of CSR information in
annual reports. The study further recommends that the current proposed CSR Disclosure
Assessment and Measurement Framework be nationalized and implemented by the relevant
authorities as it may be practically useful if adopted.

8. Areas for further studies

The study was conclusive, however, since it was an exploratory study, future studies may use a
different method, other than a Delphi Inquiry in collecting qualitative data and comparing if the
results would pose a significant difference in other developing countries. Other studies should
also test the relationship between these studies proposed hybrid CSR framework with financial
performance of listed firms.
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